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*Assets are the #1 challenge 
Without accuracy of asset data, PM 
records cannot be entered properly, 
regardless of method.

WO rules needed for PMs with routes 
Though the scheduling function is not 
applicable to Ktr PMs, rules for how 
PM WOs with “routes” need to be 
established so that proper and 
comparable WO data is being 
submitted*PMs need to be scheduled to reflect on 

PM Status dashboard 
Need contractors scheduled work prior to 
the beginning of the month. 

Simply sending a record after the PM is 
completed is not sufficient.

Challenges with getting accurate WO data

Job Plans necessary for contract 
oversight, but not Maximo records 
Job plans in Maximo for Ktr PMs are 
unnecessary.  However, info in the PM 
work order needs to call out the 
applicable job plan from the Ktr’s PM 
Program Submittal

*Validation of records before upload is key 
SE uses RCC to validate Ktr WO data before 
it is uploaded into Maximo to prevent 
rejects.  Errors in message reprocessing are 
difficult to manage. 

Contractor, COR and RBH all receive 
notification of rejects.

*PWD and Contractor communication 
None of this process works effectively unless there is 
active communication to support access, provide 
guidance, monitor data, troubleshoot errors, etc.



Flat File Work Order Data
• Basic Flat File process  

– Contractor submits Flat File to RCC daily (scheduled PMs, status changes/updates) 
– Automated process to update tables in Validation Tool (from COGNOS reports) 
– RCC runs Flat File through Validation Tool, rejects sent to Contractor, COR, and FEC PM 
– RCC uploads accepted Flat File into Maximo 
– Rejects resolved based on cause, Contractor will resubmit WO update in next batch 
– Maximo PM periodically checks Maximo message reprocessing for any upload failures 

• Benefits of Flat File Validation Process 
– Greatly reduces contractor effort to enter data and eliminates potential for dual entry errors 
– Provides visibility in NAVFAC Maximo to the contractor’s planned work 
– Improved quality control over the data through the validation tool, including options to 

implement business rules for data acceptance



Maximo Entry of Contracted PMs
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Contractor CMMS – Work Management NAVFAC Maximo – Asset Management

X
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• Methods of PM WO Data Entry  
– Flat File – monthly “scheduled” PMs and status updates 
– Direct Entry 

– Build schedule in NAVFAC Maximo to generate PM WOs 
– Flat File scheduled PMs, DE status updates 
– Monthly DE of scheduled PMs, regular DE for status updates



Maximo Entry of Contracted PMs
Flat File 
• Pros 

• Ktr manages using own CMMS 
• Validation provides some automated QC of 

data and business rules 
• Govt visibility in Maximo for monthly 

scheduled WOs 
• Cons 

• Routine Govt labor to process FF 
• Govt & Ktr effort to reconcile WO rejects 

Direct Entry – FF schedule, DE updates 
• Pros 

• Ktr manages using own CMMS 
• Govt visibility in Maximo for monthly 

scheduled WOs 
• Cons 

• Limited Govt labor to process FF 
• Ktr labor for dual entry updates 
• Some Govt QC for WO closeout

Direct Entry – schedule in PM Module 
• Pros 

• Govt visibility in Maximo for complete PM 
schedule 

• No Govt labor for processing data 
• Cons 

• Ktr must transfer WOs to own CMMS or 
duplicate PM WO generation 

• Ktr labor for dual entry updates 
• Some Govt QC for WO closeout 

Direct Entry – generate via SR Module 
• Pros 

• Ktr manages using own CMMS 
• No Govt labor for processing data 

• Cons 
• Significant Ktr labor for dual entry 
• Limited visibility for scheduled PM WOs 
• Govt QC for all data entry 



Emergency Response Time



Emergency Service Order On-Time Completion



Urgent Service Order On-Time Completion



Routine Service Order On-Time Completion



PM Work Order On-Time Completion



Project Work Order On-Time Completion



Discussion

• Is status quo acceptable? 

• What are the root causes? 

• What can we do better for you? 

• When is it ok for us to expect more from you?
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HVAC Maintenance
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HVAC PM On-Time Completion



HVAC Repair On-Time Completion



Common problems

• All HVAC systems are not being maintained 
• Water treatment in chillers, boilers and cooling towers 
• Condensate drains 
• Indoor air quality/filter changes 
• MX of humidity control systems 
• Corrosion 
• Inaccurate DCR (Direct Condition Rating/ICAP/UICAP) 
• Poor condition rating without any repairs or notification work exceeds 

contract requirements
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Expectations

• Job plans 
• PM schedules 
• Employee qualification 
• Employee supervision 
• Quality Management System 
• Notification of repair requirements
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Discussion

• Is status quo acceptable? 

• What are the root causes? 

• What can we do better for you? 

• When is it ok for us to expect more from you?

18



Real Property Management 
and The DD1354 Process

09 Dec 2024

NAVFAC SE Industry Day



DD FORM 1354 Overview

• The DD Form 1354, Transfer and Acceptance of DoD Real 
Property, is an instrument used by 

• Military Services and WHS to accept new construction or 
capital improvements, to transfer real property assets 
between Services, or to document inventory adjustment 
(found on site) assets into the real property inventory. 

•  The form is part of the lifecycle of real property asset 
accountability business processes that crosses 
communities such as planning, programming, 
construction, contracting and real estate



Acquisitions That Require a DD1354

• Acquisition by construction 

• Capital Improvement (change in use or size) to existing 
facilities 

• Transfer of real property between services 

• Inventory adjustments (found on site)



DD1354 Process UFC 1-300-08

• Draft 
The purpose of the draft 
DD Form 1354 is to 
capture the information 
obtained once funding 
has been authorized 
and to forecast the 
changes to the real 
property inventory. The 
draft establishes the 
level of detail and the 
different components of 
a project, and shall be 
provided by the 
construction agent in 
accordance with the 
Services’ guidelines

• Final 
The purpose of the final DD 
Form 1354 is to establish in 
writing the final costs 
incurred for each facility in a 
project. All additional 
expenses incurred following 
the placed-in-service date 
or the date the interim DD 
Form 1354 was signed shall 
be transferred from the CIP 
account to the real property 
asset account in 
accordance with the final 
DD Form 1354

•  Interim 
The purpose of an 
interim DD Form 1354 
is to allow transfer of 
accountability from the 
construction agent to 
the accountable Service 
on the placed-in-service 
date prior to 
determination of final 
costs

Contractor reviews 
with Govt and 
verifies accuracy of 
Interim

Completed by DOR/
CM/PM/RPAO and 
provided to 
contractor at award

Govt/contractor verifies accuracy and accepts assets
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Contractor Receives DD1354 Draft

Step Notes:  
• Contractor will receive the Contractors DD 1354 during the 

stakeholders meeting 
• The DD1354 must include each of the Real Property assets 

included in the 1391 utilizing the RPCS 
• The Contractor must include the Quantity/Size 
• The Contractor must include include costs for each asset 

identified on the DD 1354 totaling the awarded contract cost
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Contractor Revises Input to Draft DD1354
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Contractor DD1354 Interim Review

Step Notes 
• Contractor reviews the accuracy of previous input from the contractor 

draft 1354  
• Verify accuracy of Placed in Service (PIS) date/s for each real property 

asset RPAO updates now interim DD1354 then contractor then signs 
upon verifying 100% accuracy (this is our receipt)  
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Example DD1354 
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Real Property Categorization System
• Real Property Categorization System (RPCS): 

The DoD RPCS is a hierarchical scheme of real property types and 
functions that serves as the framework for identifying, categorizing, and 
analyzing the department's inventory of land and facilities around the 
world. This scheme is comprised of a 5-tier structure represented by 
numerical codes, with 1-digit codes being the most general and 5- or 6-digit 
codes representing the most specific types of facilities. (Source: Office of 
the Assistant Secretary of Defense for Energy, Installations, and 
Environment) 

• The current version of the RPCS can be accessed via the Office of the 
Assistant Secretary of Defense for Energy, Installations, and Environment 
Real Property Program website Real Property
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https://www.acq.osd.mil/eie/BSI/BEI_RPA.html


28

• Important Contractor Draft information  
– Identify all Real Property Contractor Draft 
– Ensuring the correct Category Codes a assigned to assets 
– Distributing contract award costs over all assets  
– Contractor (PM) not signing and dating Contractor Draft 

• Important review of the Interim DD 1354 
– Ensuring the correct placed in service date is entered on the 1354 for each asset per 

the BOD letter.  (This matters for Warranty, depreciation and programed maintenance) 
– Interim reviewed and updated after Red Zone meeting not reviewed and signed by 

both contractor and Govt PM/CM 
– Ensure quantity and sizes of assets are measured accurately and correct units of 

measure are utilized on the DD 1354 per the RPCS

DD1354 Keys to Success 



QUESTIONS?


